MARK B. RATLIFF
Director of Engineering | Facilities Operations Executive | Hospitality Leader
mark_ratliff@yahoo.com | (216) 644-8346 | linkedin.com/in/markbradleyratliff
EXECUTIVE SUMMARY
Executive Engineering and Facilities Operations Leader with 25+ years of international experience directing engineering, capital projects, life-safety, sustainability, asset preservation, and hospitality operations for Forbes Five-Star resorts, luxury hotels, casinos, and mixed-use developments. Proven record leading large engineering teams, managing multimillion-dollar CAPEX projects, optimizing utilities and infrastructure, and supporting ownership objectives while maintaining exceptional guest experiences.
CORE COMPETENCIES
Engineering Leadership • Facilities Operations • Capital Projects • Asset Management • Building Automation (BMS/EMS) • Lutron Controls • HVAC • Mechanical • Electrical • Plumbing • Life Safety • Sustainability • Energy Management • Budget Administration • Emergency Response • Team Development • Regulatory Compliance • AI-Driven Operational Analysis
PROFESSIONAL EXPERIENCE
Rosewood Miramar Beach, California | Director of Engineering | 2025–Present
Direct engineering, facilities, and infrastructure operations for a Forbes Triple Five Star Michelin Rated property. Oversee HVAC, electrical, plumbing, life-safety systems, BMS/EMS controls, Lutron systems, preventive maintenance, renovations, regulatory compliance, sustainability initiatives, emergency response, asset management, and budget administration. Leverage AI technologies for facility design, predictive maintenance, project visualization, and operational optimization.
Capital Properties – The Inn at Perry Cabin & Chatham Bars Inn | Director of Engineering & Project Management | 2023–2025
Led engineering, maintenance, capital projects, safety, security, and compliance for two luxury resort properties totaling 295 guestrooms and support facilities. Developed SOPs, performance standards, preventive maintenance programs, emergency planning procedures, and engineering team development initiatives. Managed capital improvements from planning through completion while maximizing asset value and guest satisfaction.
InterContinental Hotels Group Cleveland | Area Director of Engineering | 2022–2023
Oversaw engineering operations for InterContinental Cleveland, InterContinental Suites, and Holiday Inn totaling 732 guestrooms. Directed building automation, utilities, life-safety systems, energy management, and preventive maintenance programs. Served as Safety Committee Chairperson and led Green Engage sustainability initiatives focused on conservation, risk mitigation, and operational excellence.
Westin Hapuna Beach Resort & Mauna Kea Beach Hotel | Dual Director of Engineering | 2021–2022
Directed engineering operations for two luxury Hawaiian resorts totaling 566 guestrooms. Managed maintenance operations, vendor contracts, capital planning, sustainability programs, and asset preservation initiatives. Led roofing replacement projects, carbon-neutral initiatives, and evaluation of a 1.5MW solar installation.
Conrad Maldives Rangali Island | Director of Engineering & Project Manager | 2017–2021
Managed engineering operations for a 151-room luxury private island resort including a 15MW power plant, 1,200m³ reverse osmosis water plant, utilities infrastructure, pools, and grounds. Supervised 101 engineering staff and up to 250 contractors. Directed villa construction projects, power distribution upgrades, VRV installations, and contributed to the opening of the Muraka underwater open ocean sea villa.
Widus Hotel & Casino, Philippines | Assistant Vice President of Engineering | 2015–2017
Directed engineering, facilities, utilities, and capital projects for a 233-room hotel and casino complex with a 4.8MW power plant and 2,000-ton chiller plant. Achieved successful corporate audits, managed pre-opening activities, and led development support for a Marriott hotel, water park, and casino expansion.
Fiesta & Kanoa Resorts, Saipan | General Manager | 2012–2015
Managed all resort operations including engineering, finance, marketing, sales, food and beverage, and guest services for a 224-room beachfront resort. Increased ADR by 50%, expanded revenue streams, restored profitability after seven years of losses, and implemented a $1.2M chiller project that reduced annual energy costs by approximately $1.1M.
Imperial Palace Resort & Spa, Cebu | Director of Engineering | 2011–2012
Directed a 98-person engineering and landscaping team supporting a 557-room resort, water park, power plant, and sewage treatment facility. Led ISO 9001 initiatives, HACCP compliance, energy-efficiency projects, plant upgrades, and environmental certification efforts.
Fiesta Resort Guam | Director of Engineering | 2007–2011
Managed engineering operations, utilities, generators, boilers, life-safety systems, and capital planning. Reduced operating costs by more than $339,000 through energy optimization, fuel contract negotiations, and sustainability initiatives.
Pacific Islands Club, Guam & Saipan | Director of Engineering | 2001–2007
Directed engineering and facilities operations for large destination resorts ranging from 292 to 820 guestrooms. Managed utility infrastructure, water parks, power generation, chilled water systems, reverse osmosis facilities, and major capital improvement projects.
PROFESSIONAL MEMBERSHIPS
Hotel Association of the Northern Mariana Islands (HAMNI) • Saipan Chamber of Commerce • Guam Hotel & Restaurant Association (GHRA) • Chairperson, Engineering & Environmental Committee
CERTIFICATIONS & PROFESSIONAL TRAINING
Universal HVAC Technician Certification • First Responder Operations Certification • Hazardous Materials Technician (40-Hour) • Industrial Waste Treatment Plant Operator I • Powered Industrial Truck Certification • Better Equipment Management Through Preventive Maintenance • Managing Multiple Projects, Objectives and Deadlines • Fundamentals of Personnel Law • Industrial Training Services • First Responder Refresher Training
MILITARY SERVICE
United States Marine Corps (1982–1991)
Aviation Ordnance / Munitions Technician | Desert Storm Veteran
Awards: National Defense Service Medal, Southwest Asia Service Medal, Good Conduct Medal, Meritorious Unit Commendation, Sea Service Deployment Ribbon with Silver Service Star.
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